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This Command College Independent Study Project is a FUTURES study of a particular
emerging issue in law enforcement. Its purpose is NOT to predict the future but rather to
project a number of possible scenarios for strategic planning consideration.

Defining the future differs from analyzing the past because the future has not yet happened.
In this project, useful alternatives have been formulated systematically so that the planner can
respond to a range of possible future environments.

Managing the future means influencing the future--creating it, constraining it, adapting to it.
A futures study points the way.

The views and conclusions expressed in the Command College project are those of the author
and are not necessarily those of the Commission on Peace Officer Standards and Training

(POST).
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As we approach the 21st Century, law enforcement officials must
evaluate the methods used to deliver the best possible police services to
the community while exaﬁﬂning innovative approaches to suppress and
prevent crime. Hand in hand with this task, leaders of police
organizations are -:nntinuglly faced with funding issues.

One solution to reduced funding facing law enforcement agencies is
regionalization. In areﬁs where agencies already have established
relationships and work closely on a daily basis, the concept of
regionalization has already occurred. It makes sense to combine
resources to attack comﬁmn problems. Under existing law, California
cities have enormous freedom to cooperate with each other to advance
their purposes and exercise their common powers.!

Regionalization is not a new concept. Based on the experiences of
many law enforcement agencies, it has become a viable law enforcement
solution tailored for the future. Additionally, regionalization may create
better trained personnel and reflect increased efficiency. This article will
look at the impact of regionalizing police canine units.

From a historical perspective, canines have been used in law
enforcement since the development of the first canine teams in the early
1900’s.2 In 1958, the first police service dog program was introduced to
the United States in Baltimore, Maryland through the efforts of Patrick

Cahil, a retired London canine instructor.? Through the early 1960’s,



task forces. The ability of canines to detect narcotics greatly aided
investigators during a search. Sending canines on search warrants to sniff
out drugs also became very profitable for some agencies during a time
when asset forfeitures were viewed as a potential source of revenue for
active departments.

What began as a trend to increase officer safety, reduce crime and
catch criminals turned into a tool that has some administrators examining
the worth of canine units. As the 1990’s close, many departments are
re-evaluating their canine units. Some have been eliminated due to
budget reductions and others have been reduced in size.

Regionalization of police canine units is a possible solution to these
problems. Rather than having each department fund and staff a canine
unit with one or more teams to patrol their individual city on a limited
basis, departments would contribute staff and/or funding to operate a
regional unit that could provide a greater spectrum of coverage and
services to each community.

Regionalization of any law enforcement effort is a large task. Not only
is each agency equally involved, but each city government and their
represented community are affected. In order to orchestrate a project of
this nature, a core planning group with representatives from each agency,

should be selected to develop the priorities and objectives of the program.






