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t's zafe to say that Fi:m:e Jul.'lcsun

warked E-95, when K- wasn't cool,

In the 1970s, when he first asked the

police chief at the Tocoma
(Washington} Police Department i he
could set up a K-9 unit, the chicf shot
his iden down and jekingly asked him
what he could do with cats, Two years
later, with a new chief at the helm,
Jackson finally got the green light to
davelop a K-9 unit, and he never looked
besche

Times have changed since then.
Police K-95 are an accepted part of
everyday pelice work and are recog-
nized for their valwe in tracking and
apprehending suspects, sniffing out nar-
cotics, searching buildings and proteci-
ing officers. *Dogs, if properdy trained
and handled are able to accomplish
rigk-ladcn calls far more safely than a
simgle officer or tcam of officers ewer
could,” Tackson says.

Jackson has since retired but his
wdvice aboul serting up and maintaining
i B8 unin sl rings e today,

He sume his recommendations in twa
words, “No compromise.”

“Any time that any of the units |
worked with made any kind of compro-
mikse in the highest standasd for handler

ur dﬂ.g thc} regretted it™

“Sometimes a depatment wana o get a
unit poing 3o badly that they take a less-
er dog or o lesser handler, hoping that
they con bring them up 1o speed later,
That is never going to huppen. You have
to start with the best and work hard 1o
mike them the best.”™

“You have to start
with the best and
work hard to make
them the best.”

— Bruce Jacksom, retired K-9 afflcer

Good choices upfront and a solid
training program thereafter are the keys
to 8 successfil K-9 program. In the fol-
lowing article, Jackson; Ron Pace, a
trainer with the Canyon Crest K-9
Training Center in Tacoma; and Jim
‘Watson, secretary and nationally accred-
ited master trainer for the MNorth
American Police Work Dog Association
{www.nnpwdicom) offer their advice
on ercating an effiective K-9 program.
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he says.

Choosing a handler

Departments frequently select an
umexpenenced officer, without much of
1 track record but a desine 1o work E-9s,
to wark with their K-9 members.
‘Watson, Pace and Jockson apgree that
this is a mistake. As Watson says, “An
officer*s heart may b in the right place,
but ned @vervone is cut out o work a
dog m law enforcement,”

It is cructal that handlers have expe-
rience in critical confrontations, espe-
cially Lethal-force stand-offs. according
to Jackson. “The dogs are going to got
thie handler inte a higher percentage of
those kinds of situations than the run-
ef=the=mill oiTicer would encounter,” he
explains,

Jackson refers to this phenomena as
the “trapped ot syndrome,™ where an
armed and despernte person with n
felony recond and a history of violence
finds himsclf unable to escape the
police to avoid arrest. “They are cor-
nered and the “trapped rat syndrome”
aocs into effoct. An officer encountering
these sinestions must be very capable of
diffusing them,” he says.

Good judgement makes a good han-
dler, Jackson adds. [t's important to
chioose an officer who handles his police

duties in a professional, self-disciplined
way and does not exhibit an inclination

toward excessive force and conduet

unbecorming of an officer,

But how does an apency ensure that
an officer be whiat it takes? Watson rec-
ommends selecting an officer with at

least three years expericnce with the |

depariment. Then by simply scanning
employes evaluations and other depart-
mient recands an adrinistrator can quick-
ly spot any negative patterns, like
whether that officer has had excessive
complaints fram the public, abused sick
time of has been overdy aggressive m the
fichl

Al the sme time, Pace, who's oper-
aterd @ commercial K-9 tmining facility
and has taught people how to train all
breeds of dogs since 1976, cautions that
semeone who exercizes pood judgement
o the job, still may not be an appropri-
ate handler, The reason? The officer
lacks a conmesction with animals

“This i5 an an,” says Pace, whose
background alse includes training K-9
dog-handler teams for lw enforcement,
“Dag training is leamning the dog’s lan-
guage If you had somebody from Japin
staying with vou and vou didn't know
Japanese and they didn't know English,
you'd have a difficult time communicat-
ing with them. 1t"s the same with a dog.”

Huswever, just as a dog can be tested
fior its aptitude for pelice work, so can
an officer be tested for his skill in work-
i with a dog. Professional frainers can
test pedential handlers and “can casily
tell who's going to be a good handler,”
Pace says.

To narrow the candidate ficld,
Watson recommends sending each
potential candulate before a K-9 assess-
meznd heard comprised of ancther officer
of equal rnk, at least tao K-9 handlers
from other departments and a K< offi-
cer From the department (if there is one).
The board should have at least three
members but no moee than fve, Watson
avs

This beard should engage in about a

A5-minute question-and-answer seasion |

with each potential candidate, asking a
et roster of questions to weed out those
officers who might not be a good fit for
K% wark.
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